
AREA 64 / DISTRICT 2
MINUTES 01/26/2025

2:00 Call to Order
Minutes accepted 
Treasurer Report emailed and accepted, no questions for Treasurer

GROUP REPORTS

CORRECTIONS - Jim
Unicoi Jail, Greene & Washington jails ok 
Greene county workhouse training meeting on 2/5 at 5:30. Training building behind the 

workhouse. Men & women accepted
PI –Ryan

Nothing to report
Hotline –  Morgen

Need to contact Rebecca, no report
OLD BUSINESS

Panel Steps 4 & 5
2 members of Lunch Bunch attending, and another 2 from 12:30 men’s interested. An 
email chain will be started once I receive the emails from 12:30 group.

Website received a letter from Quillen School requesting a panel of various “A” programs to 
hold a panel @ Rebos. 

No contact from Mike M, so item tabled for next meeting

NEW BUSINESS

Elected positions:
Jim will keep Corrections
Morgen will keep Secretary
Dave will keep Treasurer

Elections for: TABLED – Paul not present to preside.
DCM
Alt DCM
Hotline
GSRs (group level)
PI
Treatment
CPC 
Bridging the Gap   (BtG)

SPEAKER EXCHANGE
Member Glenn brought an idea for Speaker Exchange to district for interest meeting. (Flyer 
attached). Also includes a “visiting” group to bolster attendance at various meetings. Meetings 
should not change their schedules to accommodate a speaker meeting, but those 
meetings/groups which have a speaker are welcome to host a visiting speaker. 



Need at least 4-5 groups to participate. Was floated as annual special event, and/or monthly 
participation.  

Please bring the idea to your groups & response back to District next month with interest 
level.

NEXT MEETING  2/23

Adjourn 2:45

ACTION ITEMS:
Morgen to contact Rebecca regarding Hotline
Morgen to figure out how many groups are in District and how many GSRs are listed so we 

might increase participation

Please bring the idea of Speaker Exchange to your groups & response back to District next 
month with interest level.

ATTACHMENTS:
Speaker Exchange outline 


